
August 11, 2021

Mr. Harold Simmons, City Manager
City of Senoia, Georgia
Sent via email: hsimmons@senoia.com 

Re: Proposal for Professional Services
City of Senoia – Concept for City of Senoia Welcome Center

Dear Mr. Simmons:

Keck & Wood, Inc. (“K+W”) appreciates this opportunity of presenting a proposal to provide professional services 
in assisting the City of Senoia (“City”) to furnish concept design and cost estimating for a new Welcome Center 
for the City of Senoia. Per direction by the City of Senoia the Welcome Center shall include the following 
components:

 A conference room for 15 people
 Public restrooms for men (minimum 3 water closets), women (minimum 3 closets), and family (minimum 

1 water closet)
 Reception area with retail counter and display area for history
 Minimum 100 sf storage room
 Minimum of 1 business office
 Location of possible platform extension to a future train museum car 

The Project requires a comprehensive concept design and construction cost package.  This Project will include 
the follow disciplines and consultants for our “Team”:

 Architecture-     TSW, Inc.
 Mechanical Engineering-   Covalent Engineering
 Plumbing Engineering-   Covalent Engineering
 Electrical Engineering-   Covalent Engineering
 Fire Protection-    Covalent Engineering
 Structural Engineering-   Stability Engineering
 Cost Estimator-    ADE Construction Consultants

Scope of Services: 

TASK A -DRAFT CONCEPT DESIGN

FEE- $7,000

Step No. 1- Draft Design

The Team shall provide (2) draft design options for the Welcome Center. These draft designs shall focus on 
the layout of the Welcome Center. The aesthetics of the Welcome Center shall focus on a traditional train 
depot design and pay homage to the historic Senoia Train Depot.
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Deliverables 

 Two (2) draft floor plan layouts
 Area summary of interior spaces 
 Draft black line prospectives and elevations

Step No. 2- Meeting to discuss draft designs

The Team shall review the draft concepts with the City of Senoia. The meeting will focus on the final direction 
of the concept design and possible revisions. All feedback shall be incorporated into the final concept.

Deliverables

 One (1) in-person or virtual meeting

TASK B - FINAL CONCEPT DESIGN

FEE- $8,500

Step No. 3- Refine the concept design based on the feedback received

The Team shall create a final concept design based on input received from the meeting. The final plans shall 
focus on one concept solution. The final concept design shall include:

Deliverables

 Updated final floor plan
 Updated area summary of interior spaces
 Systems descriptions for structural, mechanical, electrical, and plumbing systems
 Two (2) color perspectives with context

TASK C - CONSTRUCTION COST ESTIMATE

FEE- $3,900

Step No. 4- Production of construction cost estimate for construction budget determination

The Team shall work with ADE Construction Consultants to produce an accurate construction cost estimate 
based on the final concept design and the building systems descriptions. 

Deliverables

 Construction cost estimate

Exclusions to scope of services:

The following are not included in this Project Assignment, but may be added as an add service as the City 
deems appropriate:

1. Topography, boundary, and tree surveys in CADD
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2. Variances and other zoning filing
3. Replatting or consolidation 
4. Construction Documents
5. Project Manual

Compensation: Compensation for work performed shall be a lump sum fee for Tasks A, B and C.  Once per 
month during the existence of this contract, K+W shall submit to the City an invoice for payment based on percent 
complete of the work performed for the Project through the invoice period.  Items outside the scope described 
above can be billed hourly according to our standard hourly rates or an agreed upon lump sum fee.  Our proposed 
fees are as follows:

Task A: Draft Design Concept $ 7,000 
Task B: Final Design Concept $ 8,500
Task C: Construction Cost Estimate $ 3,900 
Reimbursables    $    500 
TOTAL FEE     $19,900

Reimbursables:
All related expenses such as authorized travel and lodging, printing, photographic reproductions, telephone, and 
mailing will be billed additional to the fees at a multiple of 1.1 times our direct cost. Estimated reimbursables for 
this scope shall be $500.

Schedule:
The Team is committed to providing the Final Concept within 20 business days of the executed proposal by the 
City of Senoia.

Please contact me if you have any questions or concerns at 678-417-4023.  

Sincerely, Accepted by City of Senoia, GA
KECK & WOOD, INC.

By: _______________________

Sam J. Serio, P.E. Title: ______________________
Vice President

Date: ______________________

Attachments: 
2021 Standard Rate Schedule
Terms & Conditions
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2021 STANDARD RATE SCHEDULE

Principal $235.00

Senior Engineer 2 $215.00

Senior Engineer 1 $190.00

Staff Engineer 4 $170.00

Staff Engineer 3 $150.00

Staff Engineer 2 $135.00

Staff Engineer 1 $125.00

Landscape Architect 155.00

Landscape Designer $120.00

Design Technician $105.00

GIS Technician $90.00

Staff Designer 1 $75.00

Staff Designer 2 $85.00

Registered Land Surveyor $150.00

Survey Technician 2 $85.00

Survey Technician 1 $75.00

Construction Observer $85.00

2 Man Survey Crew $145.00

2 Man Mapping Crew $115.00

1 Man Survey Crew $105.00

1 Man Mapping Crew $60.00

IT Specialist $135.00

Office Administrator $110.00

Clerical / Administrative 2 $85.00

Clerical / Administrative 1 $80.00
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