City of Senoia
2019 City Council Retreat
October 11 & 12 2019
The Dilliard House Dilliard, Georgia
Proposed Agenda

Friday, October 11, 2019, 12:00 PM - 5:00 PM
1) Sewer Treatment Plant — Chris Poje — Teleconference

A. Update - Start / Finish
B. GEFA loan update
C. Existing Sewet infrastructure / Chris Poje - Public Works Director

2) Water Facility- Chris Poje / Public Works Director
3) 2020 Budget / New positions -City Manager
saturday, October 12, 2019, 8:30 AM — 12:00 Noon ~ 1:00 PM ~ 4:00 PM

1) Storm Water and funding update— City Manager

2) Occupation Tax- City Manager

3) Fee Schedule- City Manager

4} Residential Leak Insurance- City Manager

5) Commercial Development Review- Community Development Director
6) Residential Development Review — Community Development Director
7) | STWP — Community Development Director

8) Storm Water — Turin Street / Willow Dell — Public Works Director

9) Special Events- Chief of Police

10) HPC / Demolition of homes -Open

1.1) Farmers Market — Mayor

12) Park & Rec ~ Eichorst

13) Alcohol Ordinance - Grover

14) 1000 acres / future development - Sewer capacity / Open

15) Parking locations- land acquisition and funding — Open

16) industrial Park- Open

17) TSPLOST / Projects- Chuck

18) Multipurpose neighborhood trails - Open

19) Main Street -Train Depot - Travis St Project — Open

20) Town Hall Meeting- TSPLOST



